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Agenda:
● College and Career Center (CCC) Overview
● CCC highlights and proud points
● School Counseling Overview
● School Counseling highlights and proud points



College and Career Center



9th Grade College & Career Center 

      Multi-Tiered 
System of Supports

Tier 1: Universal Supports (100%)
● PSAT Day Workshop: Intro to Naviance and Self-Discovery
● 9th Grade Orientation Workshop: Introduction to services
● 9th Grade Parent Nights (with School Counseling)
● Weekly bulletins with information and opportunities
● Mini college fairs in the quad at lunch
● Countdown to College
● Volunteer/Job fair in the spring

Tier 2: Targeted Interventions (15%-20%)
● Classroom Presentations

○ Overview of college 101
● Tutorial/ACT Workshops
● School Counseling team referrals

Tier 3: Intensive Interventions (5%-10%)
● 1:1 Help with self-discovery in Naviance
● As needed consultations
● School Counseling team referrals



10th Grade College & Career Center 

      Multi-Tiered 
System of Supports

Tier 3: Intensive Interventions (5%-10%)
● 1:1 Help with self-discovery in Naviance
● As needed consultations
● School Counseling team referrals

Tier 2: Targeted Interventions (15%-20%)
● Classroom Presentations

○ Overview of college 101
● Tutorial/ACT Workshops
● School Counseling team referrals

Tier 1: Universal Supports (100%)
● PSAT Day
● 10th Grade Orientation Workshop: Introduction to services
● 10th Grade Parent Nights (with School Counseling)
● Weekly bulletins with information and opportunities
● Mini college fairs in the quad at lunch
● Countdown to College
● Volunteer/Job fair in the spring



11th Grade College & Career Center 

      Multi-Tiered 
System of Supports

Tier 1: Universal Supports (100%)
● 11th Grade classroom presentation of overview of college application process
● Individual College Counseling Appointments (college advisor, student, & parent)
● Countdown to College and the College Fair
● 11th Grade Parent Night (with School Counseling)
● Weekly bulletins with information and opportunities

Tier 2: Targeted Interventions (15%-20%)
● Small Group & Individual Targeted Interventions

○ Tutorial/ACT Workshops
○ Career Guests/College Rep Visits
○ Summer Workshops & Programs
○ Lunch Presentations
○ Classroom Presentations: AVID, ELD, SPED
○ School Counseling team referrals

Tier 3: Intensive Interventions (5%-10%)
● 1:1 Meetings

○ First-Gen/AVID hand scheduled, not on an opt in basis
○ Referrals to specialists (CBO’s/Scholarships)
○ School Counseling team referrals



12th Grade College & Career Center 

      Multi-Tiered 
System of Supports

Tier 1: Universal Supports (100%)
● 12th Grade classroom presentation
● Individual College Counseling Appointments (college advisor, student, & parent)
● College & Financial Aid Workshops/Events (student & parent events)
● 12th Grade Parent Night (with School Counseling)
● Countdown to College and the College Fair
● Weekly bulletins with information and opportunities

Tier 2: Targeted Interventions (15%-20%)
● Small Group & Individual Targeted Interventions

○ Tutorial/ACT Workshops
○ Career Guests/College Rep Visits
○ After School/Summer Workshops & Programs
○ Lunch Presentations
○ Classroom Presentations: AVID, ELD, SPED
○ School Counseling team referrals

Tier 3: Intensive Interventions (5%-10%)
● 1:1 Meetings

○ First-Gen/AVID
○ Referrals to specialists (CBO’s/Scholarships)
○ School Counseling team referrals



College Fair
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● 90 colleges and universities represented

● Over 700 students and parents attended



LAHS CCC
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Junior/Senior College Information Programs: 2024-2025

Junior Parent Night 

Cash for College workshop

FAFSA/CADAA Workshops Wed & Friday ACT

Foothill & De Anza Community College Application Workshops

Junior College Advising Appointments  ( Feb 2025)



MVHS CCC

FAFSA 2024
Meeting the Challenge
● Financial Aid Fridays

● FAFSA/CADAA 
workshop with Foothill

● All Day Financial Aid 
day, 4/19 8:30-4:30pm
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School Counseling



9th Grade School Counseling 

Tier 1: Universal Supports (100%)
● New Student Orientation Workshop/9th Grade 101 Workshop (Q1)
● Individual 9th Grade Check-Ins [counselor & student] (15 min) (Q2)
● 4-Year Planning/Course Selection Classroom/Group Workshop(Q3)
● Parent Events

○ 9th Grade Parent Night (Q1), Back-to-School Night (Q1), Parent Workshop/Pres. #2 (Q3) 

Tier 2: Targeted Interventions (15%-20%)
● Small Group & Individual Targeted Interventions (Every Quarter)

○ IDoF/ Academic Support Check-Ins & Workshops
○ Social-Emotional Support Check-Ins & Workshops
○ Special Populations Workshops (AVID, Rising Eagles, ELD/RFEP)

● Individual outreach to parents & targeted parent workshops (LUCHA, LPO, etc.)

Tier 3: Intensive Interventions (5%-10%)
● Individual Interventions & Referrals (Every Quarter)

○ Mental health, alternative ed., credit recovery, CCC, 
Tutorial Center, etc.)

○ 504 Plan Meetings & Supports
○ Student Assistance Team
○ Individual outreach to parents as needed

      Multi-Tiered System of Supports



10th Grade School Counseling 

Tier 1: Universal Supports (100%)
● Course Selection Classroom/Group Workshop (Q3)
● 10th Grade Small Group Workshops (Q4)
● Parent Events

○ 10th Grade Parent Night (Q3), Back-to-School Night (Q1) 

Tier 2: Targeted Interventions (15%-20%)
● Small Group & Individual Targeted Interventions (Every Quarter)

○ IDoF/ Academic Support Check-Ins & Workshops
○ Social-Emotional Support Check-Ins & Workshops
○ College-Focused Workshops & Supports
○ Special Populations Workshops (AVID, ELD/RFEP, etc.)

● Individual outreach to parents & targeted parent workshops (LUCHA, etc.)

Tier 3: Intensive Interventions (5%-10%)
● Individual Interventions & Referrals (Every Quarter)

○ Mental health, graduation status, alternative ed., credit 
recovery, CCC, Tutorial Center, etc.)

○ 504 Plan Meetings & Supports
○ Student Assistance Team
○ Individual outreach to parents as needed

      Multi-Tiered System of Supports



11th Grade School Counseling 

Tier 1: Universal Supports (100%)
● 11th Grade Classroom Workshop/Course Registration Workshop
● Individual Junior Interviews (counselor & student) (Q3)
● Parent Events

○ 11th Grade Parent Night (Q2), Back-to-School Night (Q1) 

Tier 2: Targeted Interventions (15%-20%)
● Small Group & Individual Targeted Interventions (Every Quarter)

○ IDoF/ Academic Support Check-Ins & Workshops
○ Social-Emotional Support Check-Ins & Workshops
○ College-Focused Workshops & Supports
○ Special Populations Workshops (AVID, ELD/RFEP, etc.)

● Individual outreach to parents & targeted parent workshops (LUCHA, etc.)

Tier 3: Intensive Interventions (5%-10%)
● Individual Interventions & Referrals (Every Quarter)

○ Mental health, graduation status, alternative ed., credit 
recovery, CCC, Tutorial Center, etc.)

○ 504 Plan Meetings & Supports
○ Student Assistance Team
○ Individual outreach to parents as needed

      Multi-Tiered System of Supports



12th Grade School Counseling 

      Multi-Tiered System of Supports

Tier 2: Targeted Interventions (15%-20%)
● Small Group & Individual Targeted Interventions (Every Quarter)

○ IDoF/ Academic Support Check-Ins & Workshops
○ Social-Emotional Support Check-Ins & Workshops
○ College-Focused Workshops & Supports
○ Special Populations Workshops (AVID, ELD/RFEP, etc.)

● Individual outreach to parents & targeted parent workshops (LUCHA, etc.)

Tier 3: Intensive Interventions (5%-10%)
● Individual Interventions & Referrals (Every Quarter)

○ Mental health, graduation status, alternative ed., credit 
recovery, CCC, Tutorial Center, etc.)

○ 504 Plan Meetings & Supports
○ Student Assistance Team
○ Individual outreach to parents as needed

Tier 1: Universal Supports (100%)
● Senior Year Classroom/Group Workshop (Q1)
● Individual 12th Grade Check-Ins [counselor & student] (15 min) (Q1)
● Parent Events

○ 12th Grade Parent Night (Q1), Back-to-School Night (Q1) 



MVHS School Counseling 
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● Counseling Department Sub-Groups
○ AVID
○ Attendance
○ ELD

● Counseling Department Data Days
○ Quarterly
○ Reviewing transcripts
○ Grades
○ Students of concern follow up (Tier 2)



MVHS School Counseling 
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● Data
○ Number of students in AVID that met UC a-g requirements went from 81% to 86%. 

(5% increase)

○ MVHS Latinx students target group went from graduating at 74% to 93% from 2023 

to 2024. (9% increase in graduation rate)

○ MVHS Latinx students target group went from 75% to 80% meeting UC a-g from 2023 to 

2024. (5% increase in UC a-g)

○ Students with one or more D or F went from 348 students to 253 students from 2023 to 

2024.

■ (95 more students passing all classes with a C or better!)

■ (27% decrease in D’s/F’s!)



LAHS School Counseling 
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Focus on data for 2024-2025:
● Process of interventions & attitude and 

skills of students
● 9th grade check-ins, 10th grade small 

groups, 12th grade check-ins
● Questions to determine whether or not 

students feel supported and know 
how/where to access school resources



LAHS School Counseling 
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● Progress on MTMDSS Professional 
Development Goals since 2022:

○ Hatching Results & ASCA
○ College visits and conferences
○ PD time used to share, learn, and 

collaborate on best practices for 
tiered systems of support

● Focus moving forward on refining Tier 2  
& 3 supports



thanks!
     QUESTIONS,
          COMMENTS,
               FEEDBACK?
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