MVLA Board Meeting: April 3, 2023
Administrative Council



Admin Council Established 2022

e Prior to Administrative (Admin) Council was Assistant
Principal (AP) Council.
e Challenges were observed with:
o Not having a common platform to provide PL to all
administrators
o Topics discussed also needed principal input and special
ed input
e To build coherence in our system we transformed to Admin
Council for this year and moving forward.
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Purpose of Admin Council

Bring together district administrators to engage in professional learning,
collaboration, problem solving, building systems, to lead a more cohesive
educational system that strongly supports our staff, students, and community.

Guiding our work:

Focusing direction to build collective purpose

Cultivating collaborative cultures while clarifying individual and team roles
Deepening learning to accelerate improvement and foster innovation

Supporting accountability

It is also a forum for communication ondissues and trends involving our district.



Who are the members of Admin Council

Superintendent

Associate Superintendents
Student Services and Equity
Director

Wellness Coordinator

Special Education Administrator
Students Services Coordinator

Community Outreach Specialist
Director of Adult Ed

Assistant Director of Adult Ed
Director of Alternative
Education

Principals

Assistant Principals



2022-23 Admin Council Sessions

1. Review the evaluation process, calibrate our evaluation rating
scale

Training on Title IX

Training on discipline procedures, aligning our practices
MTSS Attendance and behavior (Process, interventions,
feedback/contributions)

5. MTSS Wellness and Academics (Process, interventions,
feedback/contributions)

MTSS monitoring and rollout

Review and align our hiring process
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Admin Council Next Steps

e Continue to meet to support our ongoing work to:
Refine our systems

Problem-solve areas of need

Incorporate data in our decision-making

Provide training on necessary administrative roles
Leading an investigation

Title IX

Supporting IEPs

etc.
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Thank you



